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Thank you for your interest in the Bay Bridge Steel Program, established to award 
steel elements salvaged from the demolition of the 1936 East Span of the Bay Bridge for reuse 
in civic and public art projects. The program is being administered by the Oakland Museum of 
California under the direction of the Toll Bridge Program Oversight Committee (TBPOC), which 
includes top leadership from Metropolitan Transportation Commission/Bay Area Toll Authority 
(MTC/BATA), Caltrans and the California Transportation Commission (CTC). 
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I. INTRODUCTION 
 
The Bay Bridge Steel Program, being administered by Oakland Museum of California (OMCA), 
was created in response to significant public interest from Bay Area artists and creative 
communities in making steel from the bridge available for repurposing and reuse. The program’s 
intent is to preserve elements of the original 1936 East Span of the Bay Bridge, as well as its 
legacy as a major landmark and historic icon, by making salvaged steel available for 
incorporation into public and civic art projects throughout the State of California. 
 
The Bay Bridge Steel program partners hope this exciting opportunity is embraced by a broad 
range of artists, architects, landscape architects, planners, and other design professionals 
working in the public realm. OMCA agreed to work under the direction of the Toll Bridge 
Program Oversight Committee (TBPOC) with Caltrans and the Metropolitan Transportation 
Commission/Bay Area Toll Authority (MTC/BATA) to support and administer the process of 
distributing salvaged steel for use in projects that creatively celebrate or evoke the original 
bridge and/or its history. 
 
The steel that will be made available through this program will be drawn from the second phase 
of bridge demolition, scheduled to begin during the summer of 2015. Elements will be sourced 
from the spans referred to as “504’s” and “288’s” (in reference to their length in feet). See 
Exhibit II-A: East Span Demolition Fact Sheet. Material will be salvaged, repaired and cleaned 
to an established industry standard by the demolition contractor. Material will be stored by the 
contractor until awards have been made and/or until the close of the program. 
 
OMCA has seated a highly qualified selection committee with expertise in public art, art 
administration, landscape architecture, structural engineering and the history of the bridge to 
review proposed projects and award the available bridge steel. The museum has also engaged 
an independent program consultant with extensive public art experience to help administer the 
Bay Bridge Steel Program. 
 
Applications will be considered for projects that are destined for the public realm within the state 
of California and that meet key criteria, including celebrating or evoking the bridge, its 
importance as an iconic structure, and/or its history in a creative way. Specific selection criteria  
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are outlined below. The selection committee will review proposals and award specific elements 
of cleaned and salvaged steel, at no charge, to successful applicants.  
 
It is important to note that this program was established to award grants of bridge steel; 
it does not provide for funding or ensure that proposed projects will be accepted or 
approved by the responsible municipal agencies where they are planned. Applicants will 
be responsible for addressing these and other additional requirements described below. 
 
Successful applicants will have the material they have requested allocated to them pending their 
ability to demonstrate that they have secured funding and municipal approvals, after which point 
the steel will be released to their possession. Salvaged steel will be cleaned to an accepted 
industry standard (See Exhibit II-F: Material Fact Sheet), but applicants must be aware that it is 
not possible to remove or remediate all of the lead paint or other potential hazards and that 
applicants will be required to sign a waiver acknowledging that they assume responsibility for 
the steel and its appropriate use. (Exhibit II-G: Materials Transfer Agreement) 
 
Applications will be considered in three rounds, with the following application deadlines: 
 

• Deadline for Group A:  October 1, 2015 
• Deadline for Group B:  May 2, 2016 
• Deadline for Group C:  December 1, 2016 

 
Information sessions will be held at the following dates and times at the Oakland Museum of 
California (1000 Oak Street, Oakland, CA) so that potential applicants can pose questions. To 
RSVP or learn about remote access, please email: baybridgesteel@museumca.org 
 

• Information Session 1:  Wednesday, June 24, 2015 at 5:00 p.m. 
• Information Session 2:   Saturday, July 18, 2015 at 12:00 noon 

 
Applications will only be accepted through SlideRoom (https://bay-bridge-steel.slideroom.com), 
an online application system. Detailed information about the application process is included 
below. 
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II. INFORMATION ABOUT SALVAGED STEEL ELEMENTS 
 
It was determined early on in the program development process that the elements of the Old 
East Span to be salvaged for creative reuse would come from the second phase of demolition. 
The particular elements selected for salvage were established with input from creative and 
design professionals, and were selected as components that would allow civic and public art 
projects to carry forward the visual vernacular of the bridge in recognizable ways. The elements 
called out are the only elements of the bridge that are available through this program. No other 
parts, pieces or elements of the bridge will be made available. 
 
Please find attached the following exhibits that provide detailed information about the elements 
of the bridge available through this program: 
 

Exhibit II-A: East Span Demolition Fact Sheet 

Exhibit II-B: List of Elements with Photographs and Approximate Weights 

Exhibit II-C: Schedule of Salvaged Elements with Schematics 

Exhibit II-D: 3D Images of the Bridge Identifying Elements 

Exhibit II-E: “As-Built” Drawings of Most Salvaged Elements 

Exhibit II-F: Material Fact Sheet 

Exhibit II-G: Materials Transfer Agreement 
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III. SELECTION CRITERIA 

In order to be considered for an award of salvaged Bay Bridge steel, applicants must meet all of 
the following criteria. 

1) Propose projects for the creative and imaginative reuse of Bay Bridge steel to be 
installed/presented at locations or sites that are publically accessible within the 
State of California.  
Projects may be, for example:  
• works of art, particularly sculptural; 
• incorporating bridge elements into other structures, or  
• utilizing bridge elements to create or enhance street furniture, way finding elements, 

lighting or other public amenities.  
Projects destined for privately operated public spaces will be considered. There is no 
expectation that projects will be fabricated entirely from reclaimed bridge steel. 
Temporary projects of at least two years, that articulate a vision for future installation and 
that meet all criteria, will be considered. 

 
2) Demonstrate that material will be used in projects that will reference the original 

East Span of the Bay Bridge or its qualities and/or celebrate or evoke its history, 
creating a public connection with the historic structure and valuable amenities 
and/or artworks for public use or enjoyment. 

 
3) Use elements called out for salvage in the demolition process. (See Exhibit II-C)  

Projects seeking allocations of steel in quantities that would limit the availability of steel 
for other projects should be aware that this constraint will be taken into consideration. 

 
4) Demonstrate an ability to successfully fabricate and install the proposed project, 

as well as an ability to fund it. 
Applicants should understand municipal requirements (e.g. design review, building 
permits, structural engineering, insurance) required to successfully install their projects. 
Applicants will be expected to furnish evidence that they have the skills and experience to 
realize their proposed projects. Successful applicants will have the material they have 
requested allocated to them pending their ability to demonstrate that they have secured  
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funding and municipal approvals, at which point the steel will be released to their 
possession. Awardees must be able to collect awarded material from the storage site 
(within 25 miles of the Oakland touchdown point of the Bay Bridge) within the     
timeframe specified. 

 
5) Agree to sign the required release/liability waiver documentation. (See Exhibit II-G: 

Materials Transfer Agreement) Salvaged steel will be cleaned to an accepted industry 
standard, but applicants must be aware that it is not possible to remove or remediate     
all of the lead paint or other potential hazards and that applicants will be required to    
sign a waiver acknowledging that they assume responsibility for the steel and its 
appropriate use.  

 
6) Agree to provide requested documentation of the process and installed work. 

Applicants will be required to submit, upon project completion, five images of work in 
progress, five images of the installed work, and a narrative describing their process. 
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IV. APPLICATION PROCESS 
 
 
Applications are available through SlideRoom (https://bay-bridge-steel.slideroom.com), an 
online application system. There is a $10.00 application fee payable to SlideRoom at the time of 
application. Please be sure to allow adequate time to submit your application as technical 
difficulties can occur. The committee will only consider applications submitted through 
SlideRoom. No applications that are mailed, emailed, faxed, or hand-delivered will be 
considered. Applications will not be accepted after the established deadlines: 
 

Application Deadlines 
Group A: 11:59 p.m. (PDT) on Thursday, October 1, 2015 
Group B: 11:59 p.m. (PDT) on Monday, May 2, 2016 
Group C: 11:59 p.m. (PST) on Thursday, December 1, 2016 

 
Please note that Bay Bridge Steel Program staff will be available to address questions about 
this process until 5 p.m. on the deadline dates. SlideRoom technical support is available 
Monday – Saturday by email, 9 a.m. - 9 p.m. (CST). support@slideroom.com. 
 
Oakland Museum of California has assembled a highly qualified selection committee with 
expertise in public art, art administration, landscape architecture, structural engineering and the 
history of the bridge to review proposed projects and award the available bridge steel. They will 
evaluate projects that submit completed applications through SlideRoom that include the 
following: 
 
Application Requirements 

1. Project Narrative 
2. Description of Proposed Project 
3. Bridge Elements Requested 
4. Demonstration of Ability to Realize Proposed Project 
5. Acknowledgement of Materials Transfer Agreement 
6. Acknowledgement of Project Documentation Requirements 
7. Images of Proposed Project (attachment) 
8. Documentation of Previous Work (upload) 
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A complete set of the application questions is attached below. (Exhibit IV-A: Application 
Questions) 
 
 
V. APPLICATION AND AWARD TIMELINE 
 
June 3, 2015:   Program Applications and Information Available    
June 24, 2015: General Information Session #1 (5 p.m. at OMCA) 
July 18, 2015:  General Information Session #2 (12 noon at OMCA) 
October 1, 2015: Group A: Applications Due 
November 15, 2015: Group A: Awards Announced 
May 2, 2016:  Group B: Applications Due 
June 15, 2016: Group B: Awards Announced 
December 1, 2016: Group C: Applications Due      
January 15, 2017: Group C: Awards Announced 

 
For successful applicants, deadlines for meeting funding and municipal requirements: 

May 15, 2016:   Group A: Completed Requirements Due 
December 15, 2016:  Group B: Completed Requirements Due 
July 15, 2017:   Group C: Completed Requirements Due 

 
The Selection Committee reserves the right to extend the requirements deadlines for specific 
projects on a case-by-case basis and to extend the opportunity for awards if material remains 
available. 
 
 
VI. CONTACT INFORMATION FOR INQUIRIES 
 
All program inquiries should be directed to program administrator Leslie Pritchett via email at 
baybridgesteel@museumca.org. Please include a contact phone number in your email if you 
would prefer a response by telephone. 
 
To receive information and updates regarding Bay Bridge Steel Program, please join the 
program list via the OMCA web site: http://www.museumca.org/bay-bridge-steel. 
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VII. RESOURCES/REFERENCES (links) 

 

A. Historical American Engineering Record – HAER No. 32-CA 

(http://historicbridges.org/california/baybridge/ca1352.pdf) 

A significant resource for information pertaining to the planning and building of the Bay 
Bridge; per the Library of Congress, in reference to HAER No. 32-CA: “The San 
Francisco-Oakland Bay Bridge is one of the most impressive engineering structures in 
the United States. It is also one of the most important transportation links in the United 
States, serving as the terminus of an interstate highway and as the linchpin for the 
transportation network of the San Francisco Bay Area, one of the nation's largest 
metropolitan regions. The bridge has been recognized by the American Society of Civil 
Engineers as a nationally significant structure from the standpoint of engineering as well 
as its importance in the transportation history of California and the nation. The Bay 
Bridge was also a milestone in the political history of the Bay Area. The history of the 
Bay Area is filled with controversies over transportation projects, from the 19th century 
debates over subsidies to the railroads, continuing through the freeway revolt of the 
1950s and seemingly endless debates between supporters of transit and highway 
development in more recent decades. The long debate over construction of the Bay 
Bridge is remarkable for the fact that the people of the Bay Area and their political 
leaders united behind it with almost unanimous support. People may disagree as to 
whether the Bay Bridge is more important for its engineering, its role in transportation 
history or for its importance in the politics of the area. The structure is highly significant 
in all of these different ways.” 

 
 

B. OAC: Online Archive of California 

(http://www.oac.cdlib.org) 

A source for many historic images of the Bay Bridge.  

 

C. Bay Bridge Info: The San Francisco-Oakland Bay Bridge Seismic Safety Project 

(http://baybridgeinfo.org) 

This site, developed by Caltrans, Bay Area Toll Authority and the California 
Transportation Commission, provides detailed information about the demolition of the 
original East Span, as well as information and images relating to the history of the 
bridge. 
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Program Requirements

FORMS

 Project Narrative

1. Please describe how the proposed project celebrates or evokes the original 1936 East
Span of the Bay Bridge and/or its history in a creative and imaginative way.

2. Decsribe how the project benefits the public realm, or creates a valuable amenity and/or
artwork for public use and enjoyment.

Projects must be installed/presented at locations or sites that are publicly accessible within the
Sate of California.

 Description of Proposed Project

1. Please provide a physical description of the proposed project.

Provide details (in support of/or in addition to the images submitted), addressing
scale/dimensions, materials to be used, methods for anchoring or attachment or other relevant
details regarding its fabrication or installation.

2. List the potential site(s) where you envision the project being located, and the municipal
requirements for each.

Municipal requirements might include: design review, building permits, engineering
review/plans, electrical plans/permits, insurance requirements, maintenance plans, and/or other

Bay Bridge Steel: A Program for Creative Reuse in Civic and Public Art
Projects (A)
Deadline: 10/1/2015 Fee (USD): $10.00

The Bay Bridge Steel Program, being administered by Oakland Museum of California (OMCA), was created
in response to significant public interest from Bay Area artists and creative communities in making steel from
the bridge available for repurposing and reuse. The program’s intent is to preserve elements of the original
1936 East Span of the Bay Bridge, as well as its legacy as a major landmark and historic icon, by making the
steel available for incorporation into public and civic art projects within the State of California.

BAY BRIDGE STEEL 
Exhibit IV-A: Application Questions
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requirements which may vary by municipality.

 Bridge Elements Requested

1. Warning Light & Platform (Item L): How many?

Warning Light & Platforms: there are a total of 3 available.

2. Top Chord with Manhole Unit (Item T): How many?

Top Chord with Manhole Unit: there are a total of 6 available.

3. Vertical Strut (Item V): How many?

Vertical Strut: there are a total of 30 available.

4. Top Joint Knuckle (Item J): How many?

Top Joint Knuckle: there are a total of 16 available.

5. Top Diagonal Brace (Item D): How many?

Top Diagonal Brace: there are a total of 30 available.

6. Side Diagonal Truss Member (Item S): How many?

Side Diagonal Truss Member: there are a total of 20 available.

7. Eye Bar (Item E): How Many?

Eye Bar: there are a total of 32 available.

8. Vertical Truss Member (Item G): How many?

Vertical Truss Member: there are a total of 30 available.

9. Top Horizontal Brace (Item I): How many?

Top Horizontal Brace: there are a total of 10 available.

10. End Vertical Truss Member (Item K): How many?

End Vertical Truss Member: there are a total of 10 available.

11. Rivets: How many?

Rivets: there are a total of 1,000 available.

BAY BRIDGE STEEL 
Exhibit IV-A: Application Questions
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 Demonstration of Ability to Realize Project

1. Please describe previous work/experience that demostrates your ability to realize the
project.

If you are proposing a project as a team, please list team members and their general areas of
expertise/responsibility. You may provide up to 10 media attachments that illustrate previous
work/projects in the upload section of this application. You may also attach a resumé, if you
choose.

2. Please provide a detailed budget for your project.

If you prefer, you can upload a budget as an attachment.

3. List or describe your proposed sources of funding.

Please be aware that this program will not provide any funding or financial support for your
proposed project beyond the award of the steel material. You must demonstrate here that you
have identified independent potential sources of funding.

4. Would you be able to collect and transport awarded steel from a storage site within 25
miles of the Oakland touchdown point of the Bay Bridge?

Successful applicants will be awarded steel which will be held for them for six months (with the
possibility of extension at the selection committee's discretion) while funding and municipal
approvals are secured.

 Acknowledgement of Materials Transfer Agreement

1. Have you read and understood the Materials Transfer Agreement? (Exhibit IV-A)

You will need to agree to, and sign, the Materials Transfer Agreement in order to be awarded
Bay Bridge steel.

 Project Documentation Requirements

1. Do you acknowledge the project documentation requirements?

Successful applicants will be required to submit, upon project completion, five images of work in
progress, five images of the installed work, and a narrative describing their process.

ATTACHMENTS

1. Images of Proposed Project *

BAY BRIDGE STEEL 
Exhibit IV-A: Application Questions
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Please submit drawings, renderings, or representations of the proposed project.

2. Resumé (optional)

3. Budget as an Attachment (optional)

You must provide a detailed budget. You can include it in the body of the application, or here as an
attached file.

MEDIA

Please provide documentation of previous work that helps to characterize the work you have done in the past
and serves to demonstrate your ability to undertake the proposed project.

Provide 1-10 items. Images (up to 5MB each), Video (up to 250MB each), Audio (up to 30MB each), PDFs (up to 10MB each) and 3D Models

BAY BRIDGE STEEL 
Exhibit IV-A: Application Questions




